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Great EagleHoldings Limited

Background

A Leading Property and Hotel Company with Prime Assets in Global Gateway Cities
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Great EagleHoldings Limited

Financials

Highlights of 2016 Final Results
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2016 Final Results – Income from Champion breakdown
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Analysis on change on core income
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Discount to NAV Financials
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Great EagleHoldings Limited

FinancialsValuation – Investment properties
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Great EagleHoldings Limited

Dalian Mixed-use Development Project

Development projects

Development projects
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Tokyo Hotel Redevelopment Project
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Pak Shek Kok Residential Development Project
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Tokyo Hotel Redevelopment Project
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U.S. hotel and mixed-use redevelopment projects
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Great EagleHoldings Limited

Hotel portfolio – 2016 Revenue and EBITDA

Langham Hotels International
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Great EagleHoldings Limited

Hotel portfolio – 2016 Operational Statistics

Langham Hotels International

2016 2015 Change 2016 2015 Change 2016 2015 Change

Owned by subsidiary LHI

Hong Kong

The Langham, Hong Kong 87.7% 84.7% 3.0ppt $2,092 $2,198 -4.9% $1,834 $1,862 -1.5%

Cordis, Hong Kong 89.8% 89.7% -0.2ppt $1,653 $1,734 -4.7% $1,485 $1,555 -4.5%

Eaton Hotel, Hong Kong 95.6% 89.5% 6.1ppt $992 $1,093 -9.3% $948 $978 -3.1%

Wholly-owned hotels

Occupancy Average Room Rate RevPar

�6

Europe

The Langham, London 85.5% 80.8% 4.7ppt £304 £294 3.5% £260 £238 9.5%

North America

The Langham, Boston 76.7% 84.0% - 7.2ppt $295 $273 8.0% $226 $229 -1.3%

The Langham, Huntington Pasadena 72.2% 73.7% - 1.5ppt $283 $263 7.6% $204 $194 5.4%

The Langham, Chicago 70.9% 69.9%  1.0ppt $372 $352 5.7% $263 $246 7.1%

Langham Place, Fifth Avenue, New York 71.1% 74.5% - 3.4ppt $543 $549 -1.0% $386 $409 -5.6%

Chelsea Hotel, Toronto 77.0% 70.2%   6.8ppt $153 $137 11.1% $117 $96 21.8%

Pacific

The Langham, Melbourne 86.2% 86.5% - 0.3ppt $300 $301 -0.6% $258 $261 -1.0%

The Langham, Sydney 68.0% 63.2% 4.8ppt $435 $415 4.8% $296 $262 12.7%

The Langham, Auckland 89.8% 83.5% 6.3ppt $206 $190 8.7% $185 $159 16.8%

China

The Langham, Xintiandi, Shanghai 73.6% 70.8% 2.8ppt >Ã1,716 >Ã1,758 -2.3% >Ã1,264 >Ã1,245 1.6%
 



Great EagleHoldings Limited

Hotel portfolio – 2016 Room and F&B revenue growth  (in local currency)

Langham Hotels International

Room revenue growth F&B revenue growth
YTD- Dec 2016 YTD- Dec 2016

The Langham, London -4% 4%

The Langham, Boston -1% 2%

The Langham. Chicago 7% 6%

��

The Langham Place, Fifth Avenue -5% -21%

The Langham, Huntington Pasadena 6% 17%

Chelsea Hotel, Toronto 22% 7%

The Langham, Melbourne -1% -2%

The Langham, Auckland 17% 13%

The Langham, Sydney 14% -15%

The Langham, Xintiandi 2% 7%



Great EagleHoldings Limited

Hotel portfolio – Profit contribution

Langham Hotels International
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Great EagleHoldings Limited

Hotel portfolio – Currency impact

Langham Hotels International

Dec-16 Dec-15 yoy change Variance in profit contribution
(in HK$ mn)

GBP 10.5117 11.8528 -11.3% (12.9)               

CAD 5.8632 6.0724 -3.4% (4.2)                 

AUD 5.7755 5.8307 -0.9% (0.6)                 

�2

AUD 5.7755 5.8307 -0.9% (0.6)                 

USD 7.7622 7.7527 0.1% 0.2                  

NZD 5.4146 5.4211 -0.1% (0.1)                 

RMB 1.1687 1.2338 -5.3% (5.8)                 

Total - HK$ 23.3 mn



Great EagleHoldings Limited

The Langham, Hong Kong

Langham Hotels International

2015 2016 Change

Rooms Available 457 498 + 41

RevPAR $1,862 $1,834 -1.5%

Room Rate $2,198 $2,092 -4.8%

Occupancy Rate 84.7% 87.7% 3.0 ppt
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Great EagleHoldings Limited

Cordis, Hong Kong

Langham Hotels International

2015 2016 Change

Rooms Available 620 653 + 33

RevPAR $1,555 $1,485 -4.5%

Room Rate $1,734 $1,653 -4.7%

Occupancy Rate 89.7% 89.8% 0.1 ppt
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Great EagleHoldings Limited

Eaton, Hong Kong

Langham Hotels International

2015 2016 Change

Rooms Available 465 465 -

RevPAR $978 $948 -3.1%

Room Rate $1,093 $992 -9.2%
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Occupancy Rate 89.5% 95.6% 6.1 ppt
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Great EagleHoldings Limited

The Langham, London

Langham Hotels International

2015 2016 Change

Rooms Available 341 297 - 44

RevPAR £238 £260 9.2%

Room Rate £294 £304 3.4%

Occupancy Rate 80.8% 85.5% 4.7 ppt
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Great EagleHoldings Limited

The Langham, Melbourne

Langham Hotels International
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2015 2016 Change

Rooms Available 388 388  -

RevPAR $261 $258 -1.1%

Room Rate $301 $300 -0.3%

Occupancy Rate 86.5% 86.2% -0.3 ppt
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Great EagleHoldings Limited

The Langham, Sydney

Langham Hotels International

2015 2016 Change

Rooms Available 88 89 + 1

RevPAR $262 $296 13.0%

Room Rate $415 $435 4.8%

Occupancy Rate 63.2% 68.0% 4.8 ppt
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Great EagleHoldings Limited

The Langham, Auckland

Langham Hotels International

2015 2016 Change

Rooms Available 409 409 -

RevPAR $159 $185 16.4%

Room Rate $190 $206 8.4%

Occupancy Rate 83.5% 89.8% 6.3 ppt
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Great EagleHoldings Limited

Langham Place Fifth Avenue, 

New York

Langham Hotels International
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2015 2016 Change

Rooms Available 214 214 -

RevPAR $409 $386 -5.6%

Room Rate $549 $543 -1.1%

Occupancy Rate 74.5% 71.1% -3.4 ppt
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Great EagleHoldings Limited

The Langham, Chicago

Langham Hotels International

2015 2016 Change

Rooms Available 316 316 -

RevPAR $246 $263 6.9%

Room Rate $352 $372 5.7%

Occupancy Rate 69.9% 70.9% 1.0 ppt
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Great EagleHoldings Limited

The Langham, Boston

Langham Hotels International

2015 2016 Change

Rooms Available 318 318  -

RevPAR $229 $226 -1.3%

Room Rate $273 $295 8.1%

Occupancy Rate 84.0% 76.7% -7.3 ppt
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Great EagleHoldings Limited

The Langham, Huntington Hotel & Spa, 

Pasadena

Langham Hotels International

2015 2016 Change

Rooms Available 380 380  -

RevPAR $194 $204 5.2%

Room Rate $263 $283 7.6%

Occupancy Rate 73.7% 72.2% -1.5 ppt
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Great EagleHoldings Limited

Chelsea Hotel, Toronto

Langham Hotels International

2015 2016 Change

Rooms Available        1,590        1,590  -

RevPAR $96 $117 21.9%

Room Rate $137 $153 11.7%

Occupancy Rate 70.2% 77.0% 6.8 ppt
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Great EagleHoldings Limited

The Langham, Xintiandi

Langham Hotels International

2015 2016 Change

Rooms Available           357           357 -

RevPAR ¥1,245 ¥1,264 1.5%

Room Rate ¥1,758 ¥1,716 -2.4%

Occupancy Rate 70.8% 73.6% 2.8 ppt
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Great EagleHoldings Limited

Langham Hotels International 

Managed hotel owned by third parties


�



Great EagleHoldings Limited

Langham Hotels International

The Langham, 

Shenzhen 

Guangzhou, China

With 352 rooms   

Opened in October 2012

Langham Place, Guangzhou 

Guangzhou, China

With 500 rooms   

Opened in 2013





Langham Place, 

Beijing Capital Airport

With 372 rooms  

Opened in August 2010

Langham Place, 

Ningbo Culture Plaza 

With 143 rooms   

Opened in 2014



Great EagleHoldings Limited

Langham Hotels International

The Langham, Haikou

Hainan, China

With  249 rooms   

Opened in June 2016

Langham Place, Xiamen

Xiamen, China

With 327 rooms   

Opened in 2014


�

Opened in June 2016Opened in 2014

Langham Place, Haining 

Zhejiang, China

With 263 rooms   

Opened in July 2015



Great EagleHoldings Limited

Langham Hotels International

Hotel pipeline
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Investment properties
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Great EagleHoldings Limited

Investment properties

2016 Results - Rental income breakdown
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Great EagleHoldings Limited

Great Eagle Centre

Investment properties
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Great EagleHoldings Limited

Eaton Serviced Apartments

Investment properties
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Great EagleHoldings Limited

The U.S. Fund

U.S. Fund

��

#�
��
� %�� ����#����� 
� B����#�� ���� , 3$� ���:��� 
� ��� ���� '�� �������
�� 
� �$�
������ $��' �' ����, (�'� ������
� �� �$� ���� �' �$
� ������ 
�
�� ���:��� $�� #� �� 
� �$�
������ *������ �' ����. ��� �$� ���:��� %
�� #� �''
�
���� �� ���$�� 
� ����� ����,

<�������
. ;��
#�
>������
�� %���� $�� ��������� �
��� �$� ������ *������ �' � ��� �'��� ������ �������
�� �'
��� ��
�� $�� #��� �����, (�'� ������
� �� �$� ���� �' �$� ��� ������ ��
�� $�� #� �� 
� �$�
������ *������ �' ����. %$����� �$� '����� �����$ �' �$� ���: ��� %
�� #� 
� �$� '
��� $��' �'
����,

"� ����. �$� /���� #����� �!12�,� �
��
�� C���6F �!1��,� �
� �
��D 
� ����� ��� �������� '��

����� '��� �$� 0,(, ���� C����� N-�$�� -�����
���OD, 3$� �
  �
'
���� 
������� %�� ��� �� �$�
#���
� �' � �
������ '�� 
�����. %$
�$ %�� #���� �� �$� ���� � �
�� �' �$� �
������ �������
��,



7�	'��	�$�	������	&
�
�
��.	��������
� 	�+������	'� �	�$�	<���
�	$����	
�	��� *
��.	($�� $�
	���	
A����	$����	
�	I��$
� ���	&,<,	%
��	#�	#�����	
�	�� ��,	"�	���
�
��.	�������
���	�'	�
''�����	
�����	�'	�$�	/����4�	�����
�	$�����	%
��	����	$���	 �	�� ��
��	
�����	��	�$�	A@"3&7	�'	�$�	
��������	$�����	�
�
�
��	
�	����,	B����$�����.	
�	� $�	��� ��	����	%�	�+����	�$���	%
��	#�	
'���$��	
�����������	
�	�$�	A@"3&7	�'	�$�	������	�� 	���	���������	$�����.	%$
�$	�$����	$���	
��	�''���	���$	�'	�$�	�� ��
��	
�����	��
�
� 	'���	 �$�	$����	�������
���	���	�$�	��������
� 	
�+������	��	#�	���� �
���,

Great EagleHoldings Limited

Outlook for the Group’s results in 2017

Outlook
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Great EagleHoldings Limited

Reconciliation to core earnings from reported

Core earnings reconciliation
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