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1H 2015 Results
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1H 2015 Results — Income from Champion breakdown
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Analysis on change on core income

56

D 5</7
0 6
9 | 51(<'(7
9 51 /<7
9 D >E= 51 (<7
9 ?2= 5 17
9 ! 51 (7
= 5/ ("7
9 ! ) H 1<
9 1

/1.

$ $"! # $ % 5</7




Great Eagleioldings Limited

% Discount to NAV Financials
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Valuation — Investment properties Financials
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Development projects

Dalian Mixed-use Development Project
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Tokyo Hotel Redevelopment Project
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Great Eagleioldings Limited

Langham Hotels International

Hotel portfolio — 1H 2015 Operational Statistics

Occupancy Average Room Rate RevPar

YTD-Jun 2015 | YTD-Jun 2014  Change YTD-Jun 2015 | YTD-Jun 2014 Change YTD-Jun 2015 | YTD-Jun 2014 Change

Owned by subsidiary LHI

The Langham, Hong Kong 81.8% 88.0% -6.3% $2,204 $2,291 -3.8% $1,802 $2,017 -10.7%
Langham Place, Mongkok, HK 88.2% 92.5% -4.3% $1,725 $1,871 -7.8% $1,522 $1,731 -12.1%
Eaton Hotel, Hong Kong 86.2% 95.7% -9.5% $1,097 $1,178 -6.9% $946 $1,127 -16.1%

Wholly-owned Hotels

Europe
The Langham, London 77.3% 78.5% -1.2% £261 £260 0.4% £202 £204 -1.1%

North America

The Langham, Boston 82.0% 77.6% 4.3% $258 $243 6.4% $212 $188 12.4%

The Langham, Huntington Pasadena 75.2% 79.0% -3.9% $256 $242 5.9% $192 $191 0.7%

The Langham, Chicago 65.1% 51.4% 13.7% $332 $301 10.6% $216 $155 40.0%

Langham Place, Fifth Avenue, New York 74.5% 78.8% -4.3% $506 $487 4.0% $377 $383 -1.7%

Chelsea Hotel, Toronto 61.2% 65.9% -4.7% $132 $126 4.1% $80 $83 -3.3%

Pacific

The Langham, Melbourne 86.6% 85.9% 0.6% $304 $282 8.0% $263 $242 8.8%

The Langham, Sydney N°t© ! 55.4% 84.7% -29.3% $404 $297 36.1% $224 $252 -11.0%

The Langham, Auckland 84.0% 80.9% 3.2% $191 $175 9.6% $161 $141 13.9%

China

The Langham, Xintiandi, Shanghai No'¢ 2 69.4% 65.6% 3.8% >AL,776 >Al,664 6.7% >A1,233 >A1,092 12.9%
/
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Langham Hotels International

Hotel portfolio — 1H 2015 Operational statistics

Room revenue growth F&B revenue growth
YTD-June 2015 YTD-June 2015
The Langham, London -10% 6%
The Langham, Boston 12% 10%
The Langham. Chicago 41% 20%
The Langham Place, Fifth Avenue -2% -5%
The Langham, Huntington Pasadena 1% 6%
Chelsea Hotel, Toronto -3% 1%
The Langham, Melbourne 9% 0%
The Langham, Auckland 14% -2%
The Langham, Sydney -18% -11%
The Langham, Xintiandi 13% 1%
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Hotel portfolio — Profit contribution
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Hotel portfolio — Currency impact

Jun-15 Jun-14 yoy change Variance in profit contribution

(in HK$ mn)

GBP 11.8125 12.9460 -8.8% (3.4)
CAD 6.2841 7.0748 -11.2% (1.3)
AUD 6.0677 7.0935 -14.5% (4.3)
usD 7.7541 7.7559 0.0% (0.0
NzD 5.7504 6.5847 -12.7% (3.2

Total - HK$ 12.3 mn
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% Langham Hotels International
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The Langham’ Hong Kong 1H 2014 1H?2015 Change
Rooms Available 485 472 -13
RevPAR $2,017 $1,802 -10.7%
Room Rate $2,291 $2,204 -3.8%
Occupancy Rate 88.0% 81.8% -6.2 ppt
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% Langham Hotels International
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1H 2014 1H 2015 Change

Langham Place Hotel Hong Kong

Rooms Available 650 619 -31
RevPAR $1,731 $1,522 -12.1%
Room Rate $1,871 $1,725 -7.8%
Occupancy Rate 92.5% 88.2% -4.3 ppt
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Great Eagleioldings Limited

% Langham Hotels International
(e
Eaton, Hong Kong 1H2014 1H2015 Change
E 2 3 Rooms Available 465 465 0
|1 RevPAR $1,127 $946  -16.1%
D ! Room Rate $1,178  $1,097  -6.9%
I ; ; !
| I D Occupancy Rate 95.7% 86.2% -9.5 ppt
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1H 2014 1H 2015 Change

The Langham, London

Rooms Available 380 344 -36

9 RevPAR £204 £202  -1.0%
I l " Room Rate £260 £261 0.4%

Il Occupancy Rate 78.5% 77.3%  -1.2 ppt
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Great Eagleioldings Limited

% Langham Hotels International
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The Langham, Melbourne 1H2014  1H2015  Change
Rooms Available 388 388
| |
’ ) ' | RevPAR $242 $263 8.7%
I ! Room Rate $282 $304 7.8%
|
. Occupancy Rate 86.0% 86.6% 0.6 ppt
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Great Eagleioldings Limited

Langham Hotels International

1H 2014 1H 2015 Change

The Langham, Sydney

Rooms Available 96 89 -7
RevPAR $252 $224 -11.1%
Room Rate $297 $404 36.0%
Occupancy Rate 84.7% 55.4%  -29.3 ppt
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Great Eagleioldings Limited

Langham Hotels International

The Langham, Auckland 1H2014 1H2015 Change
! . Rooms Available 409 409 -
| RevPAR $141 $161  14.2%
! .4 Room Rate $175 $191 9.1%
Occupancy Rate 80.9% 84.0% 3.1 ppt
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Great Eagleioldings Limited

Langham Hotels International

Langham Place Fifth Avenue,
1H 2014 1H 2015 Change

New York Rooms Available 214 214 0
RevPAR $383 $377 -1.6%
Room Rate $487 $506 3.9%
Occupancy Rate 78.8% 74.5% -4.3 ppt
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Great Eagleioldings Limited

Langham Hotels International

The Langham, Chicago

1H 2014 1H 2015 Change

| 1 Rooms Available 313 316 3
I RevPAR $155 $216 39.4%

Room Rate $301 $332 10.3%

I | Occupancy Rate 51.7% 65.1% 13.4 ppt




Great Eagleioldings Limited

Langham Hotels International

1H 2014 1H 2015 Change

The Langham, Boston

Rooms Available 318 318 0
RevPAR $188 $212 12.8%
! ! Room Rate $243 $258 6.2%
? B I
Occupancy Rate 77.6% 82.0% 4.4 ppt
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Great Eagleioldings Limited

Langham Hotels International

The Langham, Huntington Hotel & Spa,

1H 2014 1H 2015 Change

Pasadena Rooms Available 380 380 0
RevPAR $191 $192 0.5%
? 2 *
Room Rate $242 $256 5.8%
! ! Occupancy Rate 79.0% 75.2%  -3.8 ppt
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Great Eagleioldings Limited

Langham Hotels International

Chelsea, Toronto (Rebranded from Eaton Chelsea
In January 2015)

1H 2014 1H 2015 Change

I ! Rooms Available 1,590 1,590 0

! RevPAR $83 $80  -3.6%

| Room Rate $126 $132 4.8%

I . [ Occupancy Rate 65.9% 61.2% -4.7 ppt




Great Eagleioldings Limited

Langham Hotels International

The Langham, Xintiandi

(wholly owned from 11 December 2014) 1H2014  1H2015  Change
Rooms Available 356 357 1
D RevPAR $1,092 $1,233 12.9%
# 8 |
I Room Rate $1,664 $1,776 6.7%
! Occupancy Rate 65.6% 69.4% 3.8 ppt
I
I
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Great Eagl@ioldings Limited

Eé} Langham Hotels International
Managed hotel owned by third parties




Great Eagleioldings Limited

Langham Hotels International

_ _ The Langham, Shenzhen
Langham Place, Beijing Capital Airport

With 372 rooms
Opened in August 2010

Guangzhou, China
With 352 rooms
Opened in October 2012

Eaton Smart

New Delhi International Airport
With 93 rooms

Opened in June 2011



Great Eagleioldings Limited

Langham Hotels International

Langham Place, Langham Place, Xiamen

Ningbo Culture Plaza Xiamen, China
With 143 rooms With 327 rooms
Opened in 2014 Opened in 2014

Langham Place, Guangzhou
Guangzhou, China

With 500 rooms

Opened in 2013



Great Eagleioldings Limited

Langham Hotels International

Hotel pipeline
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Investment properties
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Great Eagleioldings Limited

Investment properties
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Great Eagleioldings Limited

Investment properties

/ <4 )
2 E!D l ]
! Il D | |
!
o ! o !
E!D 23& 1 ( ) 1
23&'1 )
M ! E!'D 14 23&< 1
I ! ! ! 1<4 23&'°
I !
! !
| | 1



Great Eagleioldings Limited

Eaton Serviced Apartments
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Great Eagleioldings Limited
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Great Eagleioldings Limited

Investment in Champion REIT

Investment in the Champion REIT (2778.HK) &
Langham Hospitality Investments (1270.HK)
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Great Eagleioldings Limited

Core earnings reconciliation

Reconciliation to core earnings from reported
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Great Eagleioldings Limited

Core earnings reconciliation
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Great Eagleioldings Limited

Core earnings reconciliation

Reconciliation to core earnings from reported
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Great Eagleioldings Limited

Core earnings reconciliation

Reconciliation to core earnings from reported
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