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Analysis on change on core income
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Dalian Mixed-use Development Project
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Langham Hotels International

Hotel portfolio — 2012 Final Results Operational Statistics

Occupancy Average Room Rate RevPar
(local currency) (local currency)

YTD-Dec 2012 \| YTD-Dec 2011 Change (ppt)| YTD-Dec 2012 \| YTD-Dec 2011 Change YTD-Dec 2012 \| YTD-Dec 2011 Change

100% owned Hotels

The Langham, Hong Kong 86.1% 81.4% 4.7% $2,239 $2,128 5.2% $1,927 $1,732 11.3%
Langham Place, Mongkok, HK 89.2% 87.2% 2.0% $1,866 $1,788 4.3% $1,665 $1,559 6.8%
Eaton Smart, Hong Kong 94.9% 87.9% 7.0% $1,198 $1,079 11.1% $1,138 $949 19.9%
The Langham, Xintiandi, 58.1% 51.4% 6.7% :01,551 01,574 -1.4% 10901 10808 11.4%
Shanghai (33.3% owned)
The Langham, London 76.3% 77.6% -1.3% £274 £271 1.0% £209 £210 -0.7%
The Langham, Boston 67.1% 69.3% -2.2% $242 $234 3.5% $163 $162 0.3%
The Langham, Melbourne 81.9% 78.3% 3.6% $261 $266 -1.7% $214 $208 2.8%
The Langham, Sydney 77.3% n.a. n.a. $296 n.a. n.a. $229 n.a. n.a.
The Langham, Auckland 70.1% 68.9% 1.2% $181 $226 -20.0% $127 $156 -18.6%
The Langham, Huntington Pasadena 72.7% 65.5% 7.2% $219 $211 3.9% $159 $138 15.2%
Delta Chelsea Toronto 70.4% 72.7% -2.2% $125 $127 -1.6% $88 $92 -4.6%
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Hotel portfolio — 2012 RevPAR performance

RevPAR (in HK$) OYTD-Dec 2011  BYTD-Dec 2012 RevPAR yoy Growth
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Hotel portfolio — 2012 Final Operational statistics

Room revenue growth F&B revenue growth

YTD-Dec 2012 YTD-Dec 2012
The Langham, Hong Kong 12% 11%
Langham Place, Mongkok, HK 8% 6%
Eaton Hong Kong 16% 6%
The Langham, London 0% 11%
The Langham, Boston 1% -4%
The Langham, Melbourne 4% 10%
The Langham Sydney n.a. n.a.
The Langham, Auckland -18% 5%
The Langham, Huntington Pasadena 16% 12%

Delta Chelsea Toronto -4% -7%
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Hotel portfolio — Currency impact
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Hotel portfolio — Profit contribution
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The Langham, London 2011 2012 Change
Rooms Available 378 379 +1
&
( H & & % RevPAR £210 £209 -0.7%
# $* Room Rate £271 £274 1.0%
A Occupancy Rate 77.6% 76.3% -1.3 ppt
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The Langham, Melbourne 2011 2012  Change
Rooms Available 370 374 +4
#
” % RevPAR $208 $214 2.8%
% " Room Rate $266 $261 -1.7%
# Occupancy Rate 78.3% 81.9% 3.6 ppt
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2012 Change

The Langham, Sydney

Rooms Available 95 n.a.
! 5 6" +$ # RevPAR $229 n.a.
% % 7 % Room Rate $296 n.a.
$ 8 & & Occupancy Rate 77.3% n.a.
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The Langham, Auckland 2011 2012 Change
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2011 2012 Ch
The Langham, Hong Kong ot

Rooms Available 495 495 -
RevPAR $1,732 $1,927 11.3%
Room Rate $2,128 $2,239 5.2%
Occupancy Rate 81.4% 86.1% 4.7 ppt
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Langham Place Hotel Hong Kong 2011 2012 Change
Rooms Available 649 653 +4
RevPAR $1,559 $1,665 6.8%
Room Rate $1,788 $1,866 4.3%
Occupancy Rate 87.2% 89.2% 2.0 ppt
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Eaton Smart, Hong Kong
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Langham Hotels International

2011

2012 Change

Rooms Available
RevPAR
Room Rate

Occupancy Rate

461
$949
$1,079

87.9%

445 -16
$1,138 19.9%
$1,198 11.1%

94.9% 7.0 ppt
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2011 2012 Change
The Langham, Boston ,
Rooms Available 318 318 -
RevPAR $162 $163 0.3%
& $ &
5 Room Rate $234 $242 3.5%
0% # %2 Occupancy Rate 69.3% 67.1% -2.2 ppt
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The Langham, Huntington Hotel & Spa, 2011 2012 Change
Rooms Available 380 380
Pasadena
RevPAR $138 $159 15.2%
Room Rate $211 $219 3.9%
| 8 .& Occupancy Rate 65.5% 72.7% 7.2 ppt
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2011 2012 Change
Delta Chelsea Hotel, Toronto
Rooms Available 1,590 1,590 -
0 RevPAR $92 $88 -4.6%
% Room Rate $127 $125 1.6%
-1. 0
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The Langham, Xintiandi

2011 2012 Change
(33_3% OWﬂEd) Rooms Available 211 350 +139
RevPAR ¥808 ¥901 11.4%
|
' i Room Rate ¥1574 ¥1551 -1.4%
% # &$
% Occupancy Rate 51.4% 58.1% 6.7 ppt
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g% Langham Hotels International
Managed hotel owned by third parties
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The Langham, Yangtze, Shanghai

With 96 rooms

Opened in May 2009
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Langham Hotels International

Eaton Luxe, Nangiao, Shanghai
With 204 rooms
Opened in April 2010
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Langham Hotels International

Langham Place, Beijing Capital Airport
With 372 guest rooms
Opened in August 2010
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Langham Hotels International

Eaton Smart, New Delhi International Hotel,
Indira Gandhi International Airport, New Delhi
With 93 rooms

Opened in June 2011
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Langham Hotels International

88 Xintiandi, Shanghali
With 53 rooms
Opened in September 2011
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Langham Hotels International

The Langham, Shenzhen
Guangzhou, China

With 352 rooms

Opened in October 2012
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Langham Hotels International

Eaton Luxe, Xingiao, Shanghai
With 214 rooms
Opened in November 2012
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Langham Hotels International

Owned Portfolio Expansion

The Langham, Xintiandi, Shanghali

Interest: 33.3%
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Langham Hotels International

Owned Portfolio Expansion

The Langham, Chicago
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Langham Hotels International

Owned Portfolio Expansion

The Langham, Sydney
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Langham Hotels International

Owned Portfolio Expansion

Langham Place, New York
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Langham Hotels International

Summary of managed hotels
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Langham Hotels International

Hotel pipeline
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2012 Final Results - Rental income breakdown
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Investment properties

Great Eagle Centre

7 K 4 % %
$" & ! (&
& # &
# (& # SH -
# & & $ / / 6 5
1 $ 36 5
+ 0, 1 $
6 1 $
(& 3 19
> E 3 ? % * *
> E 63 ? $ &



Great Eagle@ioldings Limited

Investment properties

Eaton Serviced Apartments
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Investment properties

US Investment properties
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Investment in Champion REIT

Investment in the Champion REIT (2778.HK)
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Investment in Champion REIT

Classification of our investment in the Champion REIT (2778.HK)
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Core earnings reconciliation

Reconciliation to core earnings from reported
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Core earnings reconciliation

Reconciliation to core earnings from reported
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Reconciliation to core earnings from reported
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